Minutes of Kippen Primary School

Parent Council Meeting

Wed 12 May 2010
1. Attendees:
	Ian Hewson

Helen Robb

Angie MacEachern

David Price

Elma Reilly
Fiona Lyle
Gill Hunter
	John Evans

Laura Hadley-Stove

Margaret Graham

Morna O’May

Pauline Wallace
Sharon Cassidy (HT)
Katharine Street (PT)


Apologies:

	Lawrence Stove
Sue Warren
	


2. Outstanding actions from last meeting:

Ian – to provide Shiona Mackay with a statement from the Parent Council for website
WHEN: end May
ACTION: Ian – to produce a calendar of fundraising events
WHEN: to be discussed among fund-raising sub-group
3. Financial report (Lawrence)
Bank account:

Opening balance 
£956.52
Cheques written
£139.82 pencils for launch of website
Cash deposited 
£870
Closing balance 
£1686.70
Petty Cash:

Opening balance
£49.67
Closing balance
£68.80
Money pledged in auction bids for trees for orchard (still to be collected) £375

Funds raised since last meeting £889.13 from Easter raffle (including £68 from egg decorating competition.  This is net of expenses: £150 cash prizes and £33.96 raffle ticket books.

Lawrence would like to keep a balance of around £1000 to be able to fund future expenses (for example P7 leaving gifts and fund raising events).

4. Sub-groups

Eco / Grounds for Learning:
Tracey Hepburn / David Price / Annett Schmautz
There are big plans for the grounds but David has identified some more manageable tasks that parents can help with:
· the small herb patch is prepared and now ready for planting

· the shrub/flower bed is part cleared but needs finishing

· a few fruit trees to be moved elsewhere in the grounds and trained along wire

· a row of raspberries canes to be planted between the school and the multi-court

Friday afternoons are being considered by the school as a suitable time when parents may help the children with the above tasks.

Parents are invited to help with the above tasks on Sat 15 May at 1.30pm.  Please bring gardening tools.

Parents are invited to donate plants – David Price was happy for them to be donated to him.

Ian Struthers has offered to supply manure if needed.

Two raised vegetable beds are being built and filled with soil by the supplier, expected Friday 14 May.

ACTION: Sally Paterson – to contact Jim Rose regarding helping on Saturday afternoon

WHEN: by Sat 15 May

ACTION: Helen – to email parents regarding helping on Saturday afternoon

WHEN: by Sat 15 May
Communication:
Shiona MacKay / Margaret Graham / Robert Clubb
Website now launched - a big thank you to all those involved as feedback from parents and staff at the meeting was extremely positive.
ACTION: Ian – to contact Robert Clubb regarding providing usage statistics for parent council meetings

WHEN: by end May
Mrs Street mentioned that there are a few children for whom the school doesn’t have the authority to publish pictures.  ‘Blurring’ their faces is difficult so instead the pictures don’t appear.  Mrs Mier has re-issued consent forms to all parents.
ACTION: Helen – to scan constitution for website
WHEN: end May
Fundraising / Kids’ Social Events:
Sue Warren / Elma Reilly / Fiona Lyle / Christine McDougal / Ann Milligan / Laura Hadley
A big thank you to all those involved in the Easter raffle – it was great success.

ACTION: Helen – to arrange a meeting with the above volunteers to discuss fundraising events
WHEN: ASAP, end May
A Christmas concert is proposed for Tues 21 Dec in the church where the children will perform songs usually prepared for the Christmas cafe with local music groups also taking part.  Hopefully the Inn will be involved with mince pies etc .  Laura has discussed this with the Minister, the school, the Inn and some music groups receiving positive feedback.

It is proposed that the Fashion Show be moved from the November holiday weekend to February time.

ACTION: Helen – to contact Christine regarding change of date
WHEN: end May

5. Breakfast Club
The Breakfast Club is in deficit and is at serious threat of closure by Stirling Council.  It was discussed because there was concern from parents that the school would be asked to fund the deficit.  Some parents thought users of the Club should fund it or fundraise to fund it.  The Breakfast Club plans to have a chocolate fountain stall at the Street Fayre.
The price per child per morning has recently increased from £2 to £3 to cover costs and also make a small contribution to the deficit.  Parents using the Club are encouraged to donate an extra £1 per child per morning.
Stirling Council  consider a minimum of 10 children each day paying £3 to be sufficient to cover combined ongoing daily costs of £30 for staff and food.

Breakfast Club will soon be losing a member of staff and so are looking to recruit.  Alternatively parents could volunteer on a rota basis but all would need disclosure.

£3 is the limit to the cost per child above which the Breakfast Club would be considered as childcare and would then need to comply with Care Commission requirements.  The Club is required to source food from Stirling Council which is not the cheapest source but means parents aren’t responsible for allergies etc.

No actions are recorded in the minutes as the Breakfast Club isn’t the Parent Council’s responsibility.

6. Staffing and classification
Mrs Cassidy presented the following: based on a projected roll in August of 115 children Stirling Council will give funding for 6.51 members of staff.  However 7 staff are required consisting of 1 for each of the 5 planned composite classes, Mrs Cassidy and 1 for Mrs Street / Mrs Logan who job share.  Stirling Council has agreed to fund the difference over the next year but no further.

Mrs Cassidy confirmed that classes are split according to age with the aim of splitting equally by gender where possible.  Where a very small group of children are joining a composite class, for example less than 6, a one gender group may be selected but all arrangements take account of the overall gender balance of the class.  No more than 25 children can be in a composite class.  Clearly P4 upwards are close to that limit.
The authority policy on selection of children is as follows:

· Age: youngest join the younger class setting.
· Capacity: it is recommended classes are organised to leave ONE space in case of mid-year enrolments. The maximum class size for a composite is 25.
· Staffing allocation to the school by the local authority/space.
 


Parents will be told which class their child will be in before parents evening.

7. Budgets
Mrs Cassidy presented the following budget for the 2009/2010 academic year:

£4060 for educational supplies (for everything a child needs for their learning for the year, working out at about £35 per child per year)

less £3320 in efficiency savings to be made by the school from the overall school budget
Parents were surprised at how low the £35 per head figures was, especially in the context of the amount of savings the school is required to make.

Other parts of the budget:

£3010 for property response repairs (for example, in response to vandalism)

£2000 for planned maintenance

£1330 for staff development (to cover the course cost and the covering supply teacher)
£380 for Parent Council reprographics

£950 for supported study (this will be reduced to zero from August)

£938 for ‘Determined to Succeed’ (this ring fenced money is likely to cease to be made available to schools in 2011 and can only be spent on ‘enterprising activities’, for example, the technology week)

The Community Partnerships budget has been reduced to zero.

8. Any other Business
Reading Scheme
It was proposed that the Parent Council spend around £1000 (£800 now and the rest from the proceeds from the Street Fayre) of Parent Council funds on a new Upper School Reading Scheme called Literacy World which would tie in with Story World being used by the P1 to P3 children.  This would at some point benefit all children in the school (with the exception of P7) and was considered by Mrs Street to be an excellent resource.

Parents were sympathetic to the view that all reading resources should be provided by Stirling Council however in light of the limited budget available to the school it was felt that in order for the children to benefit the Parent Council would need to provide financial help.  The constitution states that the Parent Council are able to decide how to spend sums of money up to £1000, above that sum a majority of the wider parent forum is required.

ACTION: Ian – to contact Class Reps to gain their view
WHEN: end May

Thank you gift

It was decided to give a gift to Mr Rose who has been doing odd jobs around the school, in particular the excellent job he has done on painting the railings.  It was decided to spend up to £50 on a gift for him.


ACTION: Ian – to buy gift for Mr Rose

WHEN: end May

P7s

It was decided to buy the leaving P7's a present with a budget of £5 per child.  Suggestions were: an English dictionary, English/French dictionary or a scientific calculator.  We will also be paying towards their leaving party later in the year.


ACTION: Angie – to buy gifts

WHEN: end term
New P1 parents

Letters are to go to new P1 parents giving them information about the Parent Council. 

ACTION: Ian – to issue letter to new P1 parents
WHEN: end term
9. Next meeting:
AGM on Thursday 27th May at 6pm in the school
This is consistent with the constitution and ensures the new Parent Council is ready at the start of the new academic year.
Wednesday 8th September at 6pm in the school
This is the date of the first meeting for the new academic year when parents (especially new parents), teachers and the new parent council can all get together.
