Minutes of Kippen Primary School Parent Council 
Annual General Meeting

Thursday 12th May 2011
Attendees:
	Lawrence Stove(treasurer)
Helen Robb

Laura Hadley-Stove

Polly Douglas

Mrs. Logan(P/T)
	Fiona Lyle(Chair)
Sue Warren(secetary)
Sharon Cassidy (HT)
Miss Campbell (class teacher)

Miss Paterson (class teacher)

Mis Nichol (class teacher)


Apologies:

	Angie MacEarchen

Margaret Graham

Christine MacDougall

Suzanne Struthers
	Shiona MacKay

Elma Reilly

Ann Milligan




Chair’s report (Fiona)
1. The current committee took over in May 2010 and formed several working groups responsible for the years events and acivities.                                                                                                                                                                                    
2. Street Fayre  – Helen, Christine Elma, Sue, Fiona                                                                                                 
Kippen parents turned out in force to bake and man the tea room and Guess the weight of the  salmon stall, making this event as successful as ever.                                                                                    
3. Christmas Concert – Laura, Morna, Suzanne, Christine, Mrs Street                                                             
The undoubted highlight of the year, this was a fantastic evening enjoyed by the whole community. Hopefully this will become an annual event.                                                                                             
4. Christmas events – Elma, Sue, Fiona   
Parties were held for p1-3 and p4-7 with presents from Santa, dancing and games, Christmas baking and a boy’s and girl’s hamper raffled for each class. The adults had their own raffle with a deluxe hamper and Inn at Kippen voucher as prizes.                                                                                                         
5. School Discos – Pauline, Karenna                                                                                                                     
Much to the children’s delight we had both a Halloween and Valentine disco this year with dancing, games, prizes and snacks.                                                                                                                              
6. Web Team – Robert, Shiona, Margaret, Angie, Mrs Meir, Mrs Logan                                                           
The web team have continued to do a fantastic job keeping all parents informed about what is going on in Kippen Primary – especially helpful during the snow! Our outstanding web site was nominated for a national award and has been admired at home and abroad.                                                 
7. Grounds group – Dave, Annett, Sue, Fiona, Elma, Pauline, Miss Paterson, Mrs Cassidy                                  
The grounds group is up and running with the aim of gradually working on the plans that were drawn up last year. We are hoping to be awarded some lottery money to help – watch this space! 

General
8. In addition we have worked hard to improve communication and engagement by compiling a PC group email of the majority of the parent body, producing a newsletter each term, carrying out a survey of parent’s opinions and priorities, attending and informing parents about local and national parent meetings on the curriculum and internet safety, keeping the whole community informed about school events via the Grapevine.

9. This year we have raised more money than ever before.Money has been spent on maths resources, expanding “activote” resource, drama workshop for p4/5, children’s summer fun day, p7 leaving party, sports day snacks, children’s parties, new CD player (jointly purchased by PC and breakfast club) and spring bulbs.

10. I would like to say a huge thank you to all parents who have helped by being part of a working group, being a class rep, helping at events, baking, manning stalls, selling raffle tickets, contributing items for hampers etc. I would also like to thank Mrs Cassidy and all the staff for guiding and supporting the work of the parent council.                                                                                                                                                     My final thanks go to my fellow office bearers Sue and Lawrie for all their hard work and support over the year.

Treasurer’s report (Lawrence)
11 The Treasurer reported the finances as the following: 

	balance 27th may 2010
	
	
	£966.80

	total fundraising
	
	
	£3,292.75
	

	total expenditure
	
	£1,281.21
	
	

	closing balance
	
	
	
	£2,978.34

	outstanding expenditure
	
	
	

	maths resource
	
	£1,300
	
	

	Class activities
	
	£500
	
	

	Boom box
	
	£50
	
	

	Mrs. Logan
	
	£60
	
	

	
	
	
	£1,910.00
	
	

	Total expenditure including outstanding items
	£3,191.21

	closing balance
	
	
	
	£1,068.34


Grounds Group
12 This has been covered in the Chair’s report.
13 Mrs. Cassidy added that the school had heard the results of their Awards for All lottery Grant application and had been awarded the fantastic sum of £6,000 towards the development of the school grounds. 
14 It was agreed that Fiona would apply for a Stirling Council Community Grant to help with the purchase of a green house for the school, other community groups such as the Brownies and playgroup would also be able to use it.
Appointment of auditor
15 Paul Lynch has agreed to audit the accounts.

Election of office bearers
16 The present Office Bearers all stool down. There were no formal nominations for the posts although one person had come forward to say if other committee members came forward they would take on the role of Chair.

17 Sue to send a letter/email to each parent explaining the situation.
18 Mrs Cassidy expressed her thanks and presented gifts to Fiona, Lawrie and Sue their efforts over the last year.

Election of class representatives

19 P1-3 class reps were elected on the night, Christine has stood down as class rep so there are 2 vacancies in P4. Many thanks to Christine for all her hard work. P5-7 class reps had not indicated whether they wish to continue. Sue to contact them. 
20 Reps noted were:
	P1
	Laura Hadley-Stove
	Polly Douglas

	P2
	Elma Reilly
	Suzanne Struthers

	P3
	Annette
	Helen Robb

	P4
	vacant
	vacant

	P5
	June Wales
	vacant

	P6
	Pauline Beirne
	Karenna Aitchison

	P7
	Debbie More
	Vacant.


Any other Business
Communications Group - Report - May 2011

21 The Communications group is working well in maintaining and developing the school website. The team consists of :

· Robert Clubb

· Shiona Mackay

· Angela MacEachern

· Margaret Graham

· Carole Logan

· Luca McDonald (P7)

· Fiona Warren (P7)

· Angus Brownlee (P6)

· Mia (P5)

22 Robert provides the technical expertise; Shiona, Angie and Margaret take it month in turn to keep the site updated; Mrs Logan has taken over from Mrs Mier in managing the school’s web team giving responsibility to the children to report on events and activities.

23 The team will need a new Parent Council member to replace Margaret Graham as her son leaves the school in June.

24 Children will be able to apply to become a member of next year’s web team in August.

Statistics

25 The site is extremely well used with a steadily increasing number of visitors from as far afield as Mexico and Thailand. We now have 62 people subscribing to the regular news updates.  

26 Visitor numbers peaked during episodes of bad weather as parents sought information on school closure (see appendix). The system of texting the web team with the most up-to-date information ensured that the website was constantly updated.  NB Stirling Council’s website was often down during this period unable to cope with the high volume of traffic.

27 Please see Appendix A for more web stats

Developments

28 The website was nominated for the Times Educational Supplement Outstanding School Website of the Year award but did not make it to the shortlist which was announced at the end of April. There has been some controversy surrounding the shortlist as most of the chosen sites were developed by professional website companies.

29 Shiona will be visiting the school to do a refresher training course with the web team on uploading information onto the website. This will give the pupils the skills to input their reports and pictures directly to the website. Their report will be held in an approval box where it will be checked and approved by the adult administering the website before being published.

30 New whole school photographs have been taken and will replace the current website banner photograph. Several rotating images will be used.  

31 The new P1’s will be given a website address pencil at their forthcoming school visit to introduce new parents to the site.

32 We are constantly looking at ways of developing the site and will be considering incorporating one or two new initiatives for the new academic year. These may include:

· Endorsements and awards

· Memories section for old photos of the school and former pupils

· Office section where you can access the most popular downloads

· School tour

33 If anyone has any information or events relating to school life that they would like included on the website, please email to shionamackay1@btinternet.com
34 Many thanks to Margaret for all her hard work. Polly Douglas volunteered to take her place on the communication group.
35 Next meeting:Thursday 8th September 2011 at 6pm in school.
This is the date of the first meeting for the new academic year when parents (especially new parents), teachers and the new parent council can all get together.

