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School Improvement Plan

Kippen Primary School

Session 2009- 2010
Improvement Planning Team 2009/10
K S Cassidy, All Staff, Parent Council

Context
Kippen Primary School is a small village Primary which serves the community of Kippen. The school has an active Parent Council and fundraising group.

There have been regular staff changes in Kippen Primary.  The current staffing stands at 5 permanent class teachers, 1 job share PT, HT and temporary NQT (Newly Qualified Teacher Aug ’09 – June ’10).
Job share PT 

Mrs. Logan 2 ½ days per week Monday, Tuesday all day plus Wednesday morning. Mrs. Street is 2 ½ days per week Wednesday pm, Thursday and Friday all day.

Principal Teachers undertake additional managerial remits throughout the year as follows: 

Mrs. Street







Mrs. Logan

Deputising for HT






Deputising for HT
Determined to Succeed P1-7





Timetables P1-7

(Coordinating events/weeks)





Sports Day (Term 3)

(Playing at events/assemblies)




Monthly notice board
Nursery – P1 Transition





TP21 class teacher non contact time

Choir








- 0.2 class support P2/3
TP21 (class teacher non contact time)



- 0.3 teaching P7
Class teachers TP21 collegiate responsibility roles:
Miss Campbell            Values Education 
Miss Martin 

Pupil Council

Miss Paterson

School Grounds 4 Learning

Miss Nicol

ECO Team

Miss Sudgener           Tuck Shop
Mrs. Mier

Website link & GLOW mentor
School Roll 09/10
School roll for Aug ’09 is 116.

Class structures are P1, P2/3, P3/4, P5, P6, and P7.

School Improvement Planning takes account of priorities identified through self evaluation and our recent HMIe report.
Vision, Values and Aims

At Kippen Primary School we aim to develop every child ‘to the best he/she can be’ by providing quality learning and teaching in a nurturing environment. To achieve this we plan for continuous school improvement and work with parents, children and the wider community whilst being supported by Stirling Council’s Children’s Services.

Our work at Kippen Primary is firmly grounded in a vision for a school that puts children first.  We aim to fulfil this vision by:

1. Raising standards of attainment by providing an appropriate, challenging and stimulating environment.

2. Promoting and developing partnership between school, home, community and other agencies.

3. Promoting an ethos of mutual respect and care which supports children and staff in achieving their best.

4. Supporting children and teachers in developing confidence, positive attitudes and lifelong learning skills to enable them to be active independent learners.

5. Demonstrating our agreed values in all that we do.

The Standard and Quality Report 2008 -09 summarises the progress made in our school during last session.

Kippen Primary School 



             3 Year Strategic Plan

Sessions 2008 - 2011
	National Priority


	Session 2008 - 09
	Session 2009 - 10
	Session 2010 - 2011

	1. To raise standards of educational attainment for all in schools especially in the core skills of literacy and numeracy, and to achieve better levels in national measures of achievement including examination results


	· To improve attainment in language

· To improve Language skills

· Review homework policy / practice

· To engage learners more actively in target setting for personal improvement through interview coaching session.

· To improve children’s learning experiences through ‘active learning approaches’. P1-P2.
	· To improve attainment in literacy / numeracy. (m)

· Further extend development work in writing to ensure consistency in presentation and quality of work in all curricular areas (m)

· Embed Homework practice (m)

· Target setting / coaching interview schedule fully implemented (m)

· Active learning approaches embedded.
	· To improve attainment in literacy and numeracy (m)
· Active learning approach extended across all stages (d)

	2. To support and develop the skills   of teachers, the self-discipline of pupils and to enhance school environments so that they are conducive to teaching and learning 

	· Enhance ICT provision and practice (M)

· Curriculum for Excellence: review approaches to T/L in environmental studies focus on cross-curricular learning.
· Introduce Systemic Approach to Behaviour management

	· New interactive whiteboard purchase.

· Systemic Behaviour Management Approaches fully embedded (m).

· Assessment for Learning linked to ACE and practice fully embedded in line with local / national guidance (m)
	· Nurture principles and approach introduced. (d)
· Learning and teaching policy reviewed (d)
· Extend opportunities to develop skills in collaborative working.


	3. To promote equality and help every pupil benefit from education, with particular regard paid to pupils with disabilities and special educational needs, and to Gaelic and other lesser used languages 


	· ASL Act: implement Able Child Policy and improve support for able children.

· Improve learners’ achievement through establishment of termly pupil / teacher target. setting interviews:
· Effective Transition (M)

· Increase active involvement of parents
	· Termly interviews / Target setting embedded (M)
· Programme of annual events school / Parent Council (M) 
	· Target setting approach embedded P4-7 (m)
· Target setting approach implemented P1-3 (d)
· Parent Council / Parental involvement (m) 
· Ensure all learning activities challenge all pupils appropriately.

	4. To work with parents to teach pupils respect for self and one another and their interdependence with other members of their neighbourhood and society and teach them the duties and responsibilities of citizens in a democratic society 


	· Embed Health in school life / children’s learning and wellbeing. (M)

· Further enhance ethos and environment for all by Implementing agreed values and promoting them.

· Embed opportunities for active / responsible citizenship (M)

· Implement ‘Bounce back resilience education programme’ in PSD and Health Education. (M)

· Gain ECO Schools green flag

·     Maintain Global citizenship links:   Kikambala (M)
	· Review and evaluate impact of HPS initiatives.

· Values Ed fully embedded (M)

· Website reflects children’s experiences and learning opportunities that develop citizenship & enterprising skills.

· ECO school activities (M)
	· ECO school: Green Flag (d)
· Website fully functioning (d)
· Planning reflects opportunities for active citizenship and development of enterprising approaches (m)

	5. To equip pupils with the   foundation skills, attitudes and expectations necessary to prosper in a changing society and to encourage creativity and ambition

	· Extend opportunities that develop enterprising attitudes within, Environmental studies topics P1-P7 (M)

· Establish Business Partnerships (d)
	· Programme of Enterprise Activities and Business links

· Review impact of range of opportunities on development of enterprising skills and four capacities of ACE.
	· Review programmes of study language / maths. (d)
· Encourage greater involvement of children in planning (d)

· Enterprising approach to learning embedded (m)


ACTION PLAN FOR SESSION 2009/10
	Improvement Priority
	Outcome for Learners
	Timescale
	Evidence / success
	Leadership Responsibility

	To improve attainment in English Language and Maths
	Enabling young people to become:

Successful Learners who are:

· Able to use literacy, numeracy and communication skills effectively across their learning.

· Link and apply different types of learning to new situations.
	Maintenance
	· Improved attainment 

· Children’s work

· Classroom observations

· Children’s reports

· Feedback from pupil focus groups.

· Feedback from parents

· Target setting folders

· IEP’s
	· All staff

· HT

	To review Learning and Teaching policy in line with Stirling Council Policy and A Curriculum for Excellence.
	Successful Learners

Who have motivation for learning.

Confident individuals
· Who achieve personal best

· Achieve success in difficult activities

Effective contributors
Who work in partnership and in teams.

Responsible citizens

Who demonstrate their values in interactions with others.
	Dec ‘09
	· Teacher’s plans 

· Children’s work

· Professional dialogue

· Range of opportunities

· Quality of learning /Teaching in classrooms
· Active engagement of learners evident during observation
· Staff evaluations
· Feedback form pupil’s focus groups
	· All staff 

· HT

· Parent Council

· Pupil Council

	Improvement Priority
	Outcome for Learners
	Timescale
	Evidence / success
	Leadership Responsibility

	To review programmes of study in: 

· English language 

· Maths

In relation to BC3 / Experiences and Outcomes.


	Successful learners

· Who apply different types of learning in different situations.

· Who are able to use literacy, numeracy

· Communication skills across their learning.
	June ‘10
	· Updated programmes

· Staff planning

· Pace of learning during observation

· Children’s work

· Attainment data

· Quality of learning / teaching in classrooms

· Evidence from pupil target setting sheets
· Pupil feedback focus groups
	All staff 

HT

	To implement Nurture Principles approach to enhance behaviour management and learning experiences of named children.
	Confident individuals who:

· Relate to others and manage themselves 

· Make informed choices 

· Are self aware

Responsible citizens who:

· Have respect for others
	Sep ‘09

Ongoing – June ‘10
	· Teachers Targeted planning
· Observations

· Teacher evaluations

· Improved pupil relationships

· Feedback from support staff, PPSS parents, pupils
· Attainment data.

· Pupil target setting sheets
· Boxhall profiles

	C. Logan PT(.2)

SLA (.2)

Nicola Martin (.2) (CT)

	Improvement Priority
	Outcome for Learners
	Timescale
	Evidence / success
	Leadership Responsibility

	To further enhance communication:

· PC working

· ICT website

· Target setting
	Successful learners who:

· Use technology for learning
· Determination to achieve personal best
Effective contributors who

· Create and develop

· Have resilience
· Have self resilience
	Oct ‘09
	· Parent Council action plan.

· HT/Staff/Parents partnership working
· ICT / website fully functioning
· Feedback from Parent Forum / Council.
	· Parent Council

· (HT)

· All staff

· Pupil Council

· Link teacher V Mier


	Improvement Priority:

	Specific Target
	Specific outcomes for learners

	To continue to raise attainment in Language / Maths 
To ensure activities encourage collaborative working 

To ensure tasks are appropriately challenging
	

	Tasks
	Timescale
	Resources
	Resp
	Evaluation

	· All staff familiar with outcomes and experiences in literacy and numeracy.

· Implement new Curriculum for Excellence plans showing literacy / numeracy across curriculum.

· All staff fully implement new resource ‘Write to the Top’

· Class teachers use ICT to enhance learning and teaching                                - Glow                                    - Education City

· All staff attend INSET on the development of writing.

· All staff attend Inset on active approaches to teaching of maths.

· Staff evaluate current maths resources and update as required.

· All staff familiar with Blooms Taxonomy and plan effectively to develop Talking, Listening, Thinking skills P1-7.

· Coaching / target setting sessions P4-7 embedded.
	Aug ‘09
Aug / Sep ‘09
Nov

Nov

Sep ‘09

Sep ‘09


	ACE Folder 
Twilight session x 1

Planning time 3hrs

Folder ‘Write to the Top’
VCOP introduced and used in all classes.
GLOW inset 28/10/09

Purchased for 1 year 09/10

Gill Friel inset (with Killearn (P/S) 1 day

Tom Renwick inset (with Killearn (P/S)

1 day

Twilight sessions x 2 overtime costs – SFL staff.
Reprographics costs collegiate time


	HT
Class teachers

GLOW Sandra Watson adm
Vicki Mier Teacher


	


	Tasks
	Timescale
	Resources
	Resp
	Evaluation

	· Coaching / target setting sessions rolled out across P1-3.

· N Fiction reading materials upgraded across P1-7.

· Wave 3, Wave 5 and Rainbow Reading Programme used to support less able readers.

· Literacy Circles piloted to encourage more able readers.

· Active learning approaches in literacy / numeracy implemented across P1-7.(e)
· Collaborative working
	Oct ‘09
June 2010

Jan ‘10

Ongoing
	Fundraising proceeds £500 school budget

Personal CD’s purchases x 4 ASL resources via SLANT

Twilight session 1 Professional reading


	All staff
K. Street
Kay MacDonald

Class teachers

K. Street

All staff

All staff
	


	Improvement Priority:

	Specific Target
	Specific outcomes for learners

	To review Learning and Teaching policy in line with Stirling Council Policy and A Curriculum for Excellence
	

	Tasks
	Timescale
	Resources
	Resp
	Evaluation

	· All staff aware of policy guidelines in BC3 

· Whole staff self evaluation using Stirling Council Learning / Teaching policy and HGIOS 3 Journey to Excellence.

Learning and Teaching policy updated to reflect.

· Active learning approach.
· Pupil voice in planning for learning / teaching 
· Aifl
· Talking listening and thinking
· Connecting the Learning
· Literacy, Numeracy, Health and Wellbeing across curriculum.
· Use of ICT – Glow
· Opportunities for collaborative working
· Effective transitions.

	June 2010
Ongoing

June 2010


	BC3 document and further guidance / doc issued.
Twilight sessions x 4

Inset 1 day (Feb ‘10)

Reprographics Stirling Council Learning /teaching policy HGIOS 3.

Pupil focus groups

Parent Council
	HT
All staff
	

	Tasks
	Timescale
	Resources
	Resp
	Evaluation

	· Audit of current resources to support effective Learning & Teaching.

· Budget Action Plan for upgrade

· Updated Learning and Teaching Policy implemented across P1-7 by all staff

Staff Training

· Cluster inset

· Stirling Council Courses

· Professional reading

· Cluster Networks

· SLA’s

· CT’s

	
	Transition CD’s 

Transition Packs

Collegiate time

Supply cover as required

Cluster schools

ACE website and related documentation


	K. Street
G. Campbell

All Staff

HT

Cluster HT’s


	


	Improvement Priority:

	Specific Target
	Specific outcomes for learners

	To review programmes of study in language / maths in relation to BC3 and A Curriculum for Excellence
	

	Tasks
	Timescale
	Resources
	Resp
	Evaluation

	· Self evaluation                  HGIOS 3                             5.1 The Curriculum

5.4 Aifl

6.1 / 6.2 Policy Review & Dev Participation in Policy and Planning

· All staff familiar with policy guidelines in BC3.

· Update programmes to reflect                                    - BC3                                                - ACfE                                   - Stirling Council Learning & Teaching Policy.
            - Literacy, Numeracy Health   .          and Wellbeing outcomes /       .          experiences across the               
           Curriculum.

            - Determined to Succeed /        .          Enterprising approaches 

           - Active Learning across        .          Stages.

           - Opportunities for                     .          collaborative working.
           - Pupil engagement in            .           Planning (personalisation       .           and choice)

            - Use of ICT

            - Aifl.
	June 2010
	HGIOS 3
Self evaluation

Twilight x 2

Inset ½ day (Feb)

Building the Curriculum 3 Stirling Council Learning and Teaching Policy

Determined to Succeed Plan

Pupil Focus Groups

GLOW


	All staff
HT

All staff HT

K. Street

HT

Vicki Mier
	


	Tasks
	Timescale
	Resources
	Resp
	Evaluation

	· Audit of current resources to support updated Programmes of study.

· Budget – Action Plan for upgrade to resources.

· New Programme of study fully implemented.

· Staff training 

· Cluster inset

· Stirling Council courses

· Professional reading

· Cluster Network groups

                   SLA’s

                   CT’s
	
	Collegiate time 
Twilight sessions x 2

Inset ½ day (additional)

£500 budget

Reprographics

Cluster collegiate plan

Intranet

Website / documentation
	Cluster HT’s 
HT

All staff
	


	Improvement Priority:

	Specific Target
	Specific outcomes for learners

	To implement Nurture principles approach
	

	Tasks
	Timescale
	Resources
	Resp
	Evaluation

	· Class teacher attends accredited Nurture Training (Edinburgh)

· Nurture principles and approach shared with all staff.

· Enhanced support implemented.

· Nurture timetable / Action Plan organised

· Meeting arranged to involve parents in plans

· Nurture Timetable implemented.

· Boxhall profiles – 1

· IEP targets from BP – 1

· Observations book completed weekly

· Boxhalls updated term 2, term 3.

· Evaluation completed

· To adopt nurture principles across stages to encourage collaborative working between children.
	Completed by June ‘09

Aug ’09 and ongoing
Aug ‘09

Sep / Oct 2009
	3 days 

Supply cover 3 x £200

Collegiate time x 1

Overtime SLA’s

2 additional CT weekly

10 hours SLA support weekly

Parents 

Powerpoint Presentation

Collaborative time CT/SLA/SLANT PPSS

Boxhall forms
	N. Martin

N. Martin

C. Logan
W. Shuttleworth
N. Martin 

SLA

N. Martin

SLA

PPSS 

N. Martin

SLA

N Nartin


	


	Improvement Priority:

	Specific Target
	Specific outcomes for learners

	To further enhance communication
	Involve parents communication / local businesses

	Tasks
	Timescale
	Resources
	Resp
	Evaluation

	· Kippen Primary Website Group and Lead teacher established.

· Website launch completed

· Parent Council audit to inform Action Plan 09/10

· All staff allocated collegiate responsibility role to enhance communication in partnership with children

· Eco group

· Values group

· Pupil Council Group

· Grounds 4 Learning Group

· Tuck Shop Group

· Website Group

· Website Launch

· Parent Council audit of parents views to inform PC Action Plan 09/10


	Sep ‘09
Dec ‘09

Oct ‘09

Aug ‘09
Sep ‘09

Ongoing

Sep ‘09

Sep ’09 


	Collegiate time Parent Council
Parent Council

Parent forum

Parent Council questionnaire

Collegiate time – pupils meetings.

Whole school assemblies

Notice/Display boards Website, Newsletters, Open afternoons
Website collegiate time

Parent Council AGM meeting

Reprographic 


	Parent Council
V. Mier (ICT)

As point of contact

Miss Nicol

Miss Campbell

Miss Martin

Miss Paterson

Miss Surgenor

Miss Mier

Parent Council 

Mrs. Mier


	


	Tasks
	Timescale
	Resources
	Resp
	Evaluation

	· Maintain existing business and community links

· Maintain current level of community / parental involvement in school.
	Ongoing
Ongoing


	(m) Determined to succeed plans
(m) Parent Council Action Plan (School Fundraising Plans)
· Staff planners

· Collegiate time


	K. Street
HT 

Parent Council

All staff
	




















_1202547073.doc
[image: image1.png]






